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Process Iteration is to 
analyse and improve 
the Input (resources of 
time and money)
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From philosophy to an easy to use method  

5 easy steps to start working and to create (online) presentation of OIA data 

Use the Iteration-proces as described to obtain the following OIA data: 

- select in collaboration the (most) important “object of modification” in a 
neighborhood 

- an object can be everything that is tangible a group or person(s), house, 
part of the street, a park etc. 

- what actions are made to alter the selected object(s) 

- what is the location of the altered object and/or the action on the object 

- who owns the budget to perform the action  

- what decision did the owner of the budget take.  What are the goals for 
the object and budget described in the decision. 
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Tips 

- start with one or two easy to locate object selection.  

- If you need budgets, ask for the creation of a simple and basic budget 
overview from your local government organization. Should not be more 
than a simple table with numbers and general objects. 

- create a database and file the OIA data 

- start with simple presentations of the data, preferably on the internet use 
available software. preferably infographics for example. 
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top down 

bottom up 
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Summary 

Use existing communities and links to local government to create a dynamic 
iteration or cycle  

Use the OIA method as a method for the collection of the data 

Set up the data system along three variable: Input (-budgets), Objectives(policy) 
and Activities 

Start with  the 5 “easy” steps  

See for an examples of internet data presentation: Interactive map of processed 
data  or a simple city-budget-tool online .  

See for an example of a different kind of presentation:  Page of budgetbook 
Amsterdam 

For more information please contact: i.stoelinga@gmail.com  

http://amsterdamzuidoost.gemeentebegroting.nl
http://www.basisbegroting.nl/amsterdam
https://www.amsterdam.nl/publish/pages/638941/a3-bbg-oost-print.pdf
mailto:i.stoelinga@gmail.com

